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CITY OF LE SUEUR 
REV Sustainability Plan 

 
The City of Le Sueur and the Le Sueur Economic Development Authority (EDA) were selected to 
participate in the Rural Entrepreneur Venture (REV) Program, sponsored by the Southern Minnesota 
Initiative Foundation. This is a three-year program which began in 2017 and will conclude in 2020. The 
EDA has developed this sustainability plan as a reminder of the program’s accomplishments and to use 
as a tool to continue supporting local entrepreneurs.  

PROGRAM GOALS 
VISION STATEMENT: To energize local entrepreneurs. 
MISSION STATEMENT: Organize a vibrant community of entrepreneurs who will lead, build, and 

implement an entrepreneurial ecosystem. 
ENTREPRENEUR: A person who organizes and operates a business or businesses, taking on greater 

than normal financial risks, to fulfil their vision. 

2018 ACCOMPLISHMENTS  
• 89 Surveys sent to Le Sueur Businesses 

o 23 Surveys returned and entered in SourceLink PRO (CRM) 
o 10 In-person business visits 

• Kick off entrepreneur event – Tim (Mankato Brewing) and Jason (Prairieland EDC) 
• Community Asset Mapping – Pam (SMIF) 
• Presentations to local businesses & organizations (school board, chamber, rotary, etc.) about 

REV initiative.  
• Ripple Mapping with the Chamber of Commerce & Scott from the U of M Extension Service.  

2019 ACCOMPLISHMENTS 
• 20 Surveys sent to Le Sueur Businesses 

o 6 Surveys returned and entered in SourceLink PRO (CRM) 
o 3 In-person business visits 

• The EDA reviewed the 2018 REV survey results and utilized these results as a catalyst for 
revamping the Revolving Loan Fund Program Policy and Procedures.  

• Updated the City’s website with local resources for businesses and entrepreneurs.  
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• Don Macke, Co-Founder of the Center for Rural Entrepreneurship, and its Director of 
Entrepreneurial Communities joined the EDA to discuss the REV Program and the 2018 Profile 
and Strategic Consideration documents that were created for Le Sueur and Sibley Counties.   

• City Staff met with the Le Sueur Chamber in hopes of partnering on REV events and initiatives 
in hopes of gaining capacity.  

 

2020 ACCOMPLISHMENTS 
• 96 Surveys sent to Le Sueur Businesses 

o Surveys returned will be entered in SourceLink PRO (CRM) 
o Follow up with either be person or over the phone.  

• Succession Planning event with the Mankato SBDC 
• Ripple Mapping Updated 

2021-BEYOND 
Continue with the following: 

• Surveys and business visits – this is crucial to keep a pulse on the local business climate.  
o SourceLink PRO– TBD depending on costs.  

• Partnership with the Local Organizations: 
o Chamber, Library, School District and Local Service Organizations (Rotary, Lions, 

etc.) 
 Manufacturing week, Trick or Treat on Main, Holiday on Main Parade, etc.  
 Partner on special presentations that are business specific.  

• Business After hours, Entrepreneur Coffee Club, etc.  
• State and Federal Partners 

o DEED, University of MN Extension, USDA, Small Business Development Center 
(SBDC), SMIF. Region 9, etc. 
 Update local entrepreneurs about the programs offered by these partners 

through the City of Le Sueur website and social media.  
• Closely monitor the economy and potential develop special programs to aide local 

entrepreneurs.  
o i.e. COVID 19  

• Offer programs on a continuous basis that will assist local entrepreneurs: 
o Façade Program and Revolving Loan Fund Program.  
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